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6XEMHFW� )ORRG�'HIHQFH

5HSRUW�RI� 5HJLRQDO�/LDLVRQ�2IILFHU��(QYLURQPHQW�$JHQF\

5HFRPPHQGDWLRQV�

�� 7KDW�WKH�$VVHPEO\·V�([HFXWLYH�&RPPLWWHH�QRWHV�WKH�LVVXHV�UDLVHG�DQG�H[SUHVVHV

LWV�VXSSRUW�LQ�SULQFLSOH�RI�WKH�$JHQF\·V�SRVLWLRQ�

�� 7KDW�WKH�$VVHPEO\�FRQVLGHUV�KRZ�LW�PD\�KHOS�WR�UHVROYH�WKRVH�LVVXHV�ZKLFK

LPSDFW�RQ�LWV�RZQ�REMHFWLYHV�DQG�WKRVH�RI�LWV�PHPEHUV�

�� ,QWURGXFWLRQ

��� 7KLV�SDSHU�IROORZV�DQG�H[SDQGV�RQ�SRLQWV�UDLVHG�LQ�WKH�SUHVHQWDWLRQ�PDGH�E\

'DYLG�-RUGDQ��(QYLURQPHQW�$JHQF\�5HJLRQDO�'LUHFWRU��6RXWKHUQ�5HJLRQ��WR�WKH

$VVHPEO\�SOHQDU\�RQ����1RYHPEHU��������,W�GUDZV�RQ�WKH�HYLGHQFH�VXEPLWWHG�E\

WKH�(QYLURQPHQW�$JHQF\�WR�WKH�+RXVH�RI�&RPPRQV�$JULFXOWXUH�6HOHFW

&RPPLWWHH�LQTXLU\�LQWR�)ORRG�DQG�&RDVWDO�'HIHQFH��DQG�WKH�UHSRUW�RI�WKH

&RPPLWWHH��+&���������-XO\������

��� 7KH�SDSHU�LV�LQ�UHVSRQVH�WR�3DXO�%HYDQ·V�OHWWHU�WR�'DYLG�-RUGDQ�RI����1RYHPEHU

������DWWDFKHG�KHUHZLWK���LQ�ZKLFK�D�QXPEHU�RI�LVVXHV�RI�PXWXDO�FRQFHUQ�ZHUH

LGHQWLILHG�IRU�FRQVLGHUDWLRQ�E\�WKH�([HFXWLYH�&RPPLWWHH���7KHVH�DUH�WDNHQ�LQ

WXUQ�

�� 7KH�QHHG�IRU�FOHDUHU�UHVSRQVLELOLW\�DQG�DFFRXQWDELOLW\�LQ�IORRG�GHIHQFH

LQYHVWPHQW

7KH�,VVXHV

��� )XQGLQJ�RI�IORRG�GHIHQFH�LV�D�PDMRU�LVVXH���7KH�FRPSOH[�PHFKDQLFV�RI�WKH�V\VWHP

FRPELQH�ZLWK�FRPSOH[�DGPLQLVWUDWLYH�DUUDQJHPHQWV�WR�UHGXFH�IOH[LELOLW\�DQG

SUHYHQW�DGHTXDWH�IXQGLQJ�EHLQJ�PDGH�DYDLODEOH�WR�IORRG�GHIHQFH���)RU�H[DPSOH�
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WKH�6XVVH[�/RFDO�)ORRG�'HIHQFH�&RPPLWWHH��/)'&��KDV�EHHQ�XQDEOH�WR�IXOO\

VXSSRUW�WKH�$JHQF\·V�UHTXHVW�WR�WKH�DJJUHJDWH�RI���0�SHU�DQQXP�RYHU�WKH�ODVW

IRXU�\HDUV���7KH�V\VWHP�LV�GHVLJQHG�WR�DYRLG�D�FRQIOLFW�RI�LQWHUHVW�E\�HQVXULQJ�WKH

IXQGV�DUH�SDVVHG�WKURXJK�WR�ORFDO�DXWKRULWLHV�IURP�FHQWUDO�JRYHUQPHQW�IXQGV�LQ

WKH�IROORZLQJ�\HDU�

��� 7KH�6HOHFW�&RPPLWWHH�UHFRJQLVHG�WKH�PRVW�HIILFLHQW�DUUDQJHPHQW�ZRXOG�EH�WR

FHQWUDOLVH�DOO�IORRG�GHIHQFH�IXQGLQJ�WR�WKH�$JHQF\��EXW�WKDW�WKLV�ZRXOG�SRWHQWLDOO\

ORVH�WKH�ORFDO�GHPRFUDWLF�LQYROYHPHQW�RI�WKH�5HJLRQDO�)ORRG�'HIHQFH

&RPPLWWHHV��5)'&V��

��� 0$))�FDSLWDO�JUDQWV�DUH�DOORFDWHG�DFFRUGLQJO\�WR�D�VWULFW�VHW�RI�0$))�JXLGHOLQHV

RQ�D�VFKHPH�E\�VFKHPH�EDVLV���7KLV�0$))�JXLGDQFH�FDQ�H[FOXGH�VRPH�FRVW

EHQHILFLDO�VFKHPHV�EXW�HTXDOO\�LPSRUWDQW�LW�GRHV�QRW�DGHTXDWHO\�WDNH�LQWR

DFFRXQW�VHYHUDO�H[WUHPHO\�LPSRUWDQW�IDFWRUV�

• FOLPDWH�FKDQJH�LV�QRW�IXOO\�FRQVLGHUHG��D�QRPLQDO�DOORZDQFH�IRU�VHD�OHYHO�ULVH

LV�PDGH��

• H[WUHPH�HYHQWV�DUH�ODUJHO\�LJQRUHG�GXH�WR�¶GLVFRXQWLQJ·�RI�GDPDJHV�

• ULVNV�WR�OLIH��KHDOWK��TXDOLW\�RI�OLIH�DQG�ORFDO�LVVXHV�DUH�HLWKHU�QRW�IDFWRUHG�LQ�RU

JXLGDQFH�DV�WR�KRZ�EHVW�WR�GR�VR�LV�QRW�SURYLGHG�

• ZHDOWKLHU�FRPPXQLWLHV�FDQ�UHFHLYH�SUHIHUHQFH�RYHU�LPSRYHULVKHG�ORFDWLRQV�

• WKH�JXLGDQFH�LV�PRUH�VWULQJHQW�WKDQ�WUHDVXU\�JXLGDQFH�

5HFHQWO\�IORRGLQJ�KDV�DIIHFWHG�QXPHURXV�ORFDWLRQV�DFURVV�WKH�6RXWK�(DVW���7KH

UDULW\�RI�WKLV�HYHQW�PD\�PHDQ�LW�ZLOO�QRW�DSSHDU�FRVW�HIIHFWLYH�WR�SXW�LQ�SODFH

IORRG�ULVN�UHGXFWLRQ�LQYHVWPHQWV�DW�PDQ\�RI�WKH�SODFHV�DIIHFWHG���XVLQJ�FXUUHQW

0LQLVWU\�JXLGDQFH�

(QYLURQPHQW�$JHQF\�5HFRPPHQGDWLRQV

��� ����7KH�$JHQF\�EHOLHYHV�QRZ�LV�WKH�WLPH�WR�WDNH�D�SUHFDXWLRQDU\�DSSURDFK�WR�FOLPDWH

FKDQJH��UHFRJQLVLQJ�WKDW�IORRG�ULVNV�PD\�DOUHDG\�EH�JUHDWHU�WKDQ�KLVWRULFDOO\

WKRXJKW���0LQLVWU\�JXLGDQFH�ZRXOG�QHHG�WR�EH�DPHQGHG�WR�HQDEOH�LQYHVWPHQWV�WR

EH�PDGH�EDVHG�XSRQ�VXFK�D�SUHFDXWLRQDU\�DSSURDFK���7KLV�DSSURDFK�ZRXOG

XQGRXEWHGO\�GHPDQG�DGGLWLRQDO�IXQGLQJ�DV�LW�ZRXOG�PRUH�DFFXUDWHO\�UHIOHFW�WKH

QHHG�

��� ����&DSLWDO�*UDQWV�IURP�0$))�DUH�GHWHUPLQHG�RQ�D�VFKHPH�E\�VFKHPH�EDVLV���7KH

$JHQF\�EHOLHYHV�WKLV�LV�LQHIILFLHQW�DQG�ZRXOG�EH�EHWWHU�UHSODFHG�E\�D�VLQJOH�¶EORFN

JUDQW·���7KLV�ZRXOG�UDWLRQDOLVH�GHFLVLRQ�PDNLQJ��FODULI\�DFFRXQWDELOLW\�DQG�UHGXFH

EXUHDXFUDF\�

��� ����7KH�$JHQF\�PDGH�D�VWURQJ�UHFRPPHQGDWLRQ�WR�WKH�$6&�WKDW�WKH�PDMRULW\�RI

IXQGLQJ�VKRXOG�EH�SURYLGHG�FHQWUDOO\���$�7UHDVXU\�OHG�URRW�DQG�EUDQFK�UHYLHZ�RI

WKHVH�IXQGLQJ�DUUDQJHPHQWV�LV�QRZ�GXH�WR�UHSRUW�E\�6HSWHPEHU������
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�� �����7KH�QHHG�IRU�PRUH�LQYHVWPHQW

��� 7KH�H[SHFWDWLRQ�QRZ�H[LVWV�WKDW�WKH�(QYLURQPHQW�$JHQF\�ZLOO�VWDUW�WR�DFFHOHUDWH

DQG�JURZ�LQYHVWPHQW�LQ�IORRG�GHIHQFH�LQIUDVWUXFWXUH���7KH�IXQGLQJ�RI�D

SUHFDXWLRQDU\��¶QHHGV�EDVHG·�DSSURDFK��UHIHUUHG�WR�DERYH��ZLOO�UHTXLUH�VLJQLILFDQW

JURZWK�LQ�LQYHVWPHQW���2YHU�WKH�QH[W�ILYH�\HDUV�LQ�6RXWKHUQ�5HJLRQ�DORQH��DQ

DGGLWLRQDO����������0�SHU�DQQXP�FRXOG�EH�QHHGHG�

�� �����%HWWHU�DUUDQJHPHQWV�IRU�UHGXFLQJ�ULVN��DQG�PDQDJLQJ�DQG�UHVSRQGLQJ

WR�HQYLURQPHQWDO�FULVHV

7KH�,VVXHV

��� &RDVWDO�DQG�IOXYLDO�LVVXHV�PXVW�QRW�EH�VHSDUDWHG���7KH�DUUDQJHPHQWV�IRU�WKH
PDQDJHPHQW�RI�WKH�FRDVW��WKURXJK�&RDVWDO�*URXSV�FRYHULQJ�OHQJWKV�RI�WKH

FRDVWOLQH��DUH�WRR�IUDJPHQWHG�ERWK�RSHUDWLRQDOO\�DQG�SROLWLFDOO\���7KH�$JHQF\�LQ

LWV�IORRG�GHIHQFH�UROH�ZRUNV�FORVHO\�ZLWK�DOO�'LVWULFW�&RXQFLOV�ZKR�KDYH�WKH

FRDVWDO�SURWHFWLRQ��HURVLRQ��UROH���,Q�WKH�6RXWK�(DVW��WKH�JUHDWHVW�WKUHDW�RI

LQXQGDWLRQ�LV�SRVHG�E\�WKH�VHD�

��� 7KH�RUJDQLVDWLRQDO�DUUDQJHPHQWV�IRU�ULYHUV�DUH�WKH�PRVW�FRQIXVHG�DQG

IUDJPHQWHG���,I�JRYHUQPHQW�GHFLGHV�WR�H[WHQG�WKH�$JHQF\·V�UHVSRQVLELOLWLHV

EH\RQG�WKH�¶PDLQ�ULYHU·�WR�WDNH�RQ�WKH�UHVSRQVLELOLWLHV�RI�ORFDO�DXWKRULWLHV�

VXIILFLHQW�UHVRXUFHV�ZRXOG�EH�QHHGHG�WR�HQDEOH�GHOLYHU\���6XFK�D�VKLIW�RI

UHVSRQVLELOLW\�ZRXOG�FODULI\�WKH�IORRG�GHIHQFH�UROH�RI�WKH�$JHQF\�LQ�WKH�SXEOLF

PLQG.

(QYLURQPHQW�$JHQF\�5HFRPPHQGDWLRQV

��� �����7KH�$JHQF\�ZLVKHV�JRYHUQPHQW�SROLF\�WR�IRFXV�PXFK�PRUH�FOHDUO\�RQ�WKH

UHGXFWLRQ�RI�ULVN�WR�SHRSOH�IURP�IORRGLQJ���LQFOXGLQJ�ULVNV�WR�OLIH�DQG�KHDOWK�

7KHVH�ULVNV�DUH�JUHDWHVW�GXULQJ�H[WUHPH�UDUH�IORRG�HYHQWV���0$))�JXLGDQFH

QHHGV�WR�EH�FODULILHG��DV�LW�GRHV�QRW�GHDO�FOHDUO\�ZLWK�WKHVH�H[WUHPH�HYHQWV�

��� �����,QWHUQDO�'UDLQDJH�%RDUGV�VHUYH�D�XVHIXO�IXQFWLRQ�ZLWKLQ�ORZ�O\LQJ�DQG�IODW�SDUWV�RI
����WKH�FRXQWU\���7KH�(QYLURQPHQW�$JHQF\�EHOLHYHV�WKHLU�HYROXWLRQ�WKURXJK

����������DPDOJDPDWLRQ�DQG�WKH�IRUPDWLRQ�RI�FRQVRUWLD�VKRXOG�FRQWLQXH��WR�UHGXFH�WKHLU

����������RYHUDOO�QXPEHU�DQG�LQFUHDVH�WKHLU�HIILFLHQF\�

���      7KH�$JHQF\�ZLVKHV�WR�VHH�D�UHYLHZ�RI�WKH�&RDVWDO�*URXSV��WKHLU�QXPEHU�

����������ERXQGDULHV�DQG�PHPEHUVKLS�

��� �����7KH�$JHQF\�EHOLHYHV�LWV�LQIOXHQFH�VKRXOG�EH�VWUHQJWKHQHG�WKURXJK�WKH�QHZ
����������33*���'HYHORSPHQW�	�)ORRG�5LVN���)ORRG�ULVN�VKRXOG�KDYH�JUHDWHU�VWDQGLQJ�LQ�WKH

����������SODQQLQJ�SURFHVV���'HYHORSPHQW�GHFLVLRQV�VKRXOG�EH�SUHFDXWLRQDU\��WDNLQJ�LQWR
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�����������DFFRXQW�WKH�SRWHQWLDO�LPSDFWV�RI�FOLPDWH�FKDQJH�

��� ������7KHUH�QHHGV�WR�EH�FRQVLVWHQF\�EHWZHHQ�'(75�JXLGDQFH��VXFK�DV�33*����DQG
�����������0$))�JXLGDQFH�WR�WKH�$JHQF\�IRU�IORRG�ULVN�LQYHVWPHQW�SXUSRVHV���)RU�H[DPSOH�

�����������0LQLVWU\�JXLGDQFH�PD\�GHWHUPLQH�D������\HDU�SURWHFWLRQ�VWDQGDUG�WR�EH

�����������DSSURSULDWH�IRU�DQ�XUEDQ��IOXYLDO�ULVN��DUHD�ZKLOVW�XQGHU�'(75�JXLGDQFH�WKH

�����������$JHQF\�ZRXOG�REMHFW�WR�GHYHORSPHQWV�LQ�VXFK�D�ORFDWLRQ�RQ�WKH�EDVLV�WKDW�WKH

�����������ULVN�ZDV�XQDFFHSWDEO\�KLJK�

�� �����0RUH�IOH[LELOLW\�WR�UHVSRQG�WR�UHJLRQDO�DQG�ORFDO�SULRULWLHV

��� 7KH�,VVXHV

��� 7KH�(QYLURQPHQW�$JHQF\�EHOLHYHV�WKH�)ORRG�'HIHQFH�&RPPLWWHHV�FRQWLQXH�WR
EH�UHOHYDQW�WR�WKH�VXFFHVVIXO�GHOLYHU\�RI�IORRG�GHIHQFH���+RZHYHU��LQ�SDUWV�RI�WKH

5HJLRQ�WKH�QXPEHU�DQG�VFDOH�RI�UHVSRQVLELOLW\�RI�&RPPLWWHHV�FDQ�OLPLW�IOH[LELOLW\

LQ�DGGUHVVLQJ�SULRULWLHV���,W�LV�WLPH�WR�GHYHORS��ZLWK�0$))��JXLGHOLQHV�IRU�WKH�VFDOH

DQG�UROH�RI�&RPPLWWHHV�

��� )ORRG�GHIHQFH�OHJLVODWLRQ�LV�SHUPLVVLYH�DQG�SHUVXDVLYH�ZKLOVW�HQYLURQPHQWDO

OHJLVODWLRQ�LV�SUHFDXWLRQDU\�DQG�HVVHQWLDOO\�PDQGDWRU\���&RQVHTXHQWO\�WKH

SRWHQWLDO�EHQHILWV�RI�WKH�*HQHUDO�'HYHORSPHQW�2UGHU�DQG�DVVRFLDWHG�3HUPLWWHG

'HYHORSPHQW�VWDWXV�RI�RXU�IORRG�GHIHQFH�LQYHVWPHQWV�FDQ�EH�ODUJHO\�ORVW���7KLV

FUHDWHV�LQGHWHUPLQDWH�OHDG�WLPHV�RI�ILYH�\HDUV�DQG�PRUH���$�WRSLFDO�H[DPSOH�LV

&KLFKHVWHU���$�VROXWLRQ�ZDV�FRQFHLYHG�IROORZLQJ�WKH������IORRG�EXW�WKH�WKUHDW�RI

SXEOLF�LQTXLU\�KDV�FRQWLQXHG�WR�GHOD\�LPSOHPHQWDWLRQ���,Q������WKH�FLW\�\HW�DJDLQ

QHDUO\�VXIIHUHG�KRUUHQGRXV�IORRGLQJ�DQG�PXVW�FRQWLQXH�WR�OLYH�ZLWK�WKH�WKUHDW

XQWLO�VXFK�WLPH�RQ�WKH�VFKHPH�LV�IXOO\�LPSOHPHQWHG�

(QYLURQPHQW�$JHQF\�5HFRPPHQGDWLRQV

��� 7KH�$JHQF\�LV�V\PSDWKHWLF�WR�WKH�6HOHFW�&RPPLWWHH�UHFRPPHQGDWLRQ�WKDW�WKHUH

VKRXOG�EH�D�UDWLRQDOLVDWLRQ�WR�D�VLQJOH�WLHU�RI�5HJLRQDO�)ORRG�'HIHQFH

&RPPLWWHHV���7KH�$JHQF\�EHOLHYHV�WKDW�RQFH�WKH�URRW�DQG�EUDQFK�¶7UHDVXU\�OHG·

IXQGLQJ�UHYLHZ�UHSRUWV�LQ�6HSWHPEHU�������WKHVH�IORRG�GHIHQFH�FRPPLWWHH

DUUDQJHPHQWV�FRXOG�DOVR�EH�UHYLHZHG�

��� 6XVWDLQDELOLW\��UDWKHU�WKDQ�FRVW��VKRXOG�EH�WKH�GULYLQJ�GHWHUPLQDQW�IRU�IORRG�ULVN

PDQDJHPHQW�LQ�WKH�6RXWK�(DVW���,Q�RUGHU�WR�PRYH�WR�VXVWDLQDELOLW\�EDVHG�GHFLVLRQ

PDNLQJ�WKH�$JHQF\�EHOLHYHV�WKH�QDUURZO\�IRFXVVHG�EHQHILW�FRVW�DSSURDFK�QHHGV

WR�EH�EURDGHQHG�WR�LQFOXGH�VWURQJO\�DQG�FOHDUO\�VRFLDO�LVVXHV��LQFOXGLQJ�ULVN�WR�OLIH

DQG�KHDOWK�

��� 7KH�$JHQF\�EHOLHYHV�VXVWDLQDEOH�VROXWLRQV�ZLOO�RQO\�EH�GHOLYHUDEOH�WKRXJK�D
VWUDWHJLF�DSSURDFK�WDNLQJ�LQWR�DFFRXQW�WKH�UHTXLUHPHQWV�RI�DOO�VWDNHKROGHUV�
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VWDWXWRU\�DQG�QRQ�VWDWXWRU\���8QIRUWXQDWHO\��VXFK�VWUDWHJLF�SODQV�DUH�WDNLQJ�IDU

WRR�ORQJ�WR�JDLQ�0$))�VXSSRUW���:H�QHHG�D�PRUH�SUDJPDWLF�DSSURDFK�WR

VWUDWHJLF�SODQQLQJ�DQG�D�EURDGHU�VHW�RI�FULWHULD�WR�EH�WDNHQ�VWURQJO\�DQG�FOHDUO\

LQWR�DFFRXQW���HQYLURQPHQWDO��VRFLDO��ORFDO�DQG�¶KXPDQ·�LVVXHV�DV�UHIHUUHG�WR

DERYH�

��� ,I�OHDG�WLPHV�DUH�WR�UHGXFH�VR�HQDEOLQJ�IORRG�ULVN�WR�EH�PRUH�UDSLGO\�UHGXFHG��ZH

VKDOO�QHHG�VWUHQJWKHQHG�SRZHUV�WR�UHFRJQLVH�WKH�¶RYH�U�ULGLQJ�SXEOLF�LQWHUHVW·

LQYROYHG�

'DYLG�3D\QH

5HJLRQDO�/LDLVRQ�2IILFHU

(QYLURQPHQW�$JHQF\��6RXWK�(DVW�5HJLRQ

���1RYHPEHU�����


