Regional Strategy: Proposal for Governance Arrangements in the South East
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(Working Model — 4 March 2009)
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Strategy Board
(Chaired by SEELB)

Responsible for:
- high level steering of SRS process and content
- integration of investment programmes and priorities
- alignment of strategy and delivery

Membership: 4 x SEEDA Board: 8 x SEELB
Observers: 4 x Delivery Partners: 2 x Stakeholders

Stakeholder

t ¢

Delivery Boards and
Member Working Groups

Liaison Group

Composition, membership and
terms of reference to be agreed
following SoS endorsement of the
Partnership and Strategy Boards
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