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TimeTime ItemItem LeadLead

ISDP ConsultationISDP Consultation RARA

Explore options for Joint Board Explore options for Joint Board 
constitutionconstitution

RA & OSG working RA & OSG working 
groupgroup

Establish JSP shared websiteEstablish JSP shared website consultantsconsultants

Publish ISDP as interim Publish ISDP as interim 
guidanceguidance

JSP BoardJSP Board

Commence draft SPDCommence draft SPD SPD working groupSPD working group

Identify initial SANG landIdentify initial SANG land SANG working groupSANG working group

Commence draft Access Commence draft Access 
Management proposalsManagement proposals

NENE

Develop monitoring systemsDevelop monitoring systems JSP Board and working JSP Board and working 
groupgroup

Establish funding streamsEstablish funding streams JSP Board and working JSP Board and working 
groupgroup

Spring 2008Spring 2008

Winter 2007 Winter 2007 -- 0808



Set up dedicated JSP Set up dedicated JSP 
project teamproject team

JSP Board & OSG JSP Board & OSG 
working groupworking group

SANG improvement SANG improvement 
programmeprogramme

NE and SANG working NE and SANG working 
groupgroup

Draft Access Management Draft Access Management 
consultation consultation 

NENE

Draft SPD consultationDraft SPD consultation SPD working group & SPD working group & 
JSP project teamJSP project team

Baseline surveys and SPA Baseline surveys and SPA 
conservation objectivesconservation objectives

NE and consultantsNE and consultants

Publish SPD as guidance Publish SPD as guidance 
and seek adoptionand seek adoption

JSP Board & JSP Board & LPAsLPAs

Commence access Commence access 
management measuresmanagement measures

NE & Access NE & Access 
Management working Management working 
groupgroup

Agree and commence Agree and commence 
works to SANG landworks to SANG land

JSP, OSG and SANG JSP, OSG and SANG 
working groupworking group

Interim ReviewInterim Review Stakeholders, OSG, Stakeholders, OSG, 
JSP project team & JSP JSP project team & JSP 
BoardBoard

Autumn / Winter Autumn / Winter 
20082008

Summer 2008Summer 2008
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Work on SANG landWork on SANG land SANG working group SANG working group 
and JSP project teamand JSP project team

Publish access Publish access 
management publicity and management publicity and 
guidanceguidance

Stakeholders and JSP Stakeholders and JSP 
project teamproject team

Monitoring of Monitoring of 
development and SANG development and SANG 
allocationsallocations

JSP Project teamJSP Project team

Annual reviewAnnual review JSP Project team & JSP Project team & 
JSP BoardJSP Board

SPA condition and bird SPA condition and bird 
surveyssurveys

NE, consultantsNE, consultants

Visitor surveysVisitor surveys JSP, consultantsJSP, consultants

Additional SANG Additional SANG 
development workdevelopment work

JSP project team, JSP project team, 
OSG, stakeholders.OSG, stakeholders.

Annual reviewAnnual review JSP Project team & JSP Project team & 
JSP BoardJSP Board

Ongoing SANG and access Ongoing SANG and access 
management and management and 
monitoringmonitoring

JSP Project team, NE JSP Project team, NE 
and stakeholdersand stakeholders

20102010

Summer / Autumn Summer / Autumn 
20092009

Winter  / Spring 2008 Winter  / Spring 2008 
-- 20092009
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