Draft ISP Work Programme # 1

Time

Item

Lead

\Winter 2007 - 08

ISDP Consultation

RA

Explore eptions for Joint Board
constitution

RA & OSG working
group

Establish JSP. shared website

consultants

Publish ISDP as Interim
guidance

JSP Board

Spring 2008

Commence drafit SPD

SPDI werking| group

ldentiiy initall SANG: land

SANG Woerking greue

Commence draft Access
Vianagement prepesals

IN|=

[Develop MeRIteHng Systems

JSPrBeardrandhwerking
greu

Estallish fiunRding streams

JSPrBeardrandiwerking
greue




Draft ISP Work Programme # 2

Summer 2008

Set up dedicated JSP
project team

JSP Board & OSG
working group

SANG imprevement
pregramme

NE and SANG woerking
group

Draft Access Management
consultation

N|=

Draft SPD consultation

SPD werking| group: &
JSP project team

Baseline surveys and SPA
CONSERN/AtIoN GIJECTIVES

NE and consultants

Autumn /- \Winter
20)0)e

Publishi SPIDras; guidance
and seek adeption

JSP Board & [LPAS

COMMENCE ACCESS
ManageEmentmEasUES

INES& ACCESS
Vianagement Woerking

grouje

Agree and commeRnce
works ter SANG land

JSPHOSE and SANG
WoerkRe greu

Interin Review,

Stakeholders, OSG,
JSEIpreject team & JSP
Board




Draft ISP Work Programme # 3

Winter / Spring 2008
- 2009

\Work on SANG l|land

SANG working group
and JSP project team

Publish access
management publicity and
guidance

Stakeholders and JSP
project team

Monitoring of
development and SANG
allocations

JSP Project team

Annual review,

JSP' Project team) &
JSP' Beard

Summer / Autumn
20)0)<)

SPA condition and bird
SUKRVeys

NE, consultants

VISILOK SURVEYS

JSPL consultants

Addiienall SANG
develepment\Wwork

JSPIpreject team,,
OSG) stakehplders:

2010

Annuall review.

JSEProject: team &
JSPrBeard

OngeINGFSANG and access
managementiane
MeNIteHNG

JSEPreject team, NE
and stakeholders




Draft ISP Work Programme Summary

Thames Basin Heaths SPA Joint Strategic Partnership

Task Mame

2nog

Znog

2010

ari [ auwe | ows | dud

aui [ Gue [ awd | Qrd

CEE TR T

ISDP
SANG development
Access Management
SPD
Prepare SPD
SPD consultation
SPD publication
JSP Administration
JSP communication system (website)
Establish funding streams
Initial budget allocations
Set up dedicated SPA support team
Interim review
Annual review
Monitoring & Review
SPA surveys
Visitor surveys
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