


considerable investment in new and
improved infrastructure will be required
to deliver sustainable economic
regeneration and growth and a general
improvement in residentsÕ well-being.

2.6 Delivering the sub-regional strategy will
require concerted and co-ordinated action
to be taken by a variety of agencies at
national, regional and local levels on a
number of fronts. It requires an approach
that is consistent in addressing the sub-
regionÕs common problems and issues yet
sufficiently sensitive to respond to the
range of different circumstances, needs
and opportunities that exist in the various
communities along the Sussex Coast.

2.7 The core strategy for the Sussex Coast
outlined in Policy SCT1 focuses on the need
for a greater and more co-ordinated effort
to deliver the substantial regeneration of
the sub-region. It recognises that the extent
of problems, as well as the scope for
addressing them, is not uniform across the
sub-region and highlights that locally
sensitive approaches and solutions will be
necessary. It stresses the central
importance of major improvements in
strategic transport infrastructure to
achieving the strategyÕs main objectives.

2.8 Accommodating further development must
also be accomplished in a way that respects
environmental constraints and minimises
the need for people to commute to jobs
outside the area.The strategy will
contribute significantly to reducing
deprivation and social exclusion throughout
the sub-region, and by raising local wage
levels, it should help ease the acute
difficulties many local households face in
gaining access to decent, affordable, private
housing by helping to reduce the house
price/local earnings Ôaffordability gapÕ.

However, there will always be those for
whom such problems cannot be resolved
by economic growth alone and who will
require more direct assistance through the
provision of increased affordable housing
for rent or shared ownership.

POLICY SCT1:
CORE SUB-REGIONAL STRATEGY

Local authorities and other agencies should,
as a priority, pro-actively pursue and
promote the sustainable economic growth
and regeneration of the Sussex Coast that
will:

i Reduce intra-regional disparities and
help bring the performance of the sub-
regional economy up to the South East
average

ii Respond to the different needs,
opportunities and characteristics of each
town, or group of towns and all sections
of their communities

iii Build upon and help deliver major
improvements to the strategic transport
infrastructure and services both to
reduce its peripherality and to improve
accessibility within the sub-region

iv Achieve a better balance between the
provision of housing and the capability
of both the local environment and
economy to absorb this in a sustainable
way whilst responding as far as possible
to the needs of local people (including
key workers) for decent homes at a
price/cost that they can afford

v Protect the sub-region’s high
environmental quality (in both town 
and country), enhance its cultural and
historic assets and promote excellence 
in the design of new developments in
recognition of their importance to
economic success and quality of life.
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iii Gross weekly earnings are the
lowest on the South East mainland
and, generally, around 15% below the
national average

iv Unemployment rates in many of the
wards along the Sussex Coast are
typically significantly higher than the
regional average

v Low rates of growth in the number
of VAT-registered businesses

vi The numbers living in the sub-region
but travelling elsewhere to work
increased to over 71,000 people in
2001 Ð leading to a daily net
commuting outflow from the sub-
region of nearly 37,500 employees

vii A high percentage of residents with
no qualifications and a low
proportion of residents with degree
level qualifications in many of the
coastal towns (with the notable
exceptions of the county and
university towns).

1.3 The sub-region is also distinctive in a
number of other respects. Its population
and household growth arise solely as a
result of continued net in-migration.
Further development potential is
constrained by extensive environmental
designations including the two AONBs,
Heritage Coast, Ramsar sites, SSSIs and
Ancient Woodland.The area is also
susceptible to fluvial flooding and faces
coastal management issues. The poor
quality of its transport infrastructure and
services frustrates potential strategic
development opportunities and reinforces
its peripherality. While there is a shortage
of available new business sites and
premises in some parts of the sub-region,
in other areas the strategic employment
sites which are allocated have proved
difficult to develop because of the high
costs involved relative to the yield
attainable and/or due to a lack of
transport infrastructure to serve them.
All of these issues combine into a unique
set of challenges facing the area.

2. Spatial Strategy 
and Policies

2.1 The overall aim for the sub-region is to
secure sustainable economic regeneration,
substantially reduce the social and
economic disparities with the rest of the
region, whilst protecting and enhancing the
environment and the quality of life of
residents. By doing this the sub-region will
make an increased contribution to the
wealth of the regional economy rather
than depressing overall performance.

2.2 The strategy seeks to increase the priority
given to the sub-region in investment
decisions of the public and private sectors.
Recognition of the sub-regionÕs needs at
regional and national level will need to be
translated into action and support if real
and lasting progress is to be made.
Locally, promoting such a renaissance
demands more focused and better co-
ordinated efforts on laying the foundations
for economic development.

2.3 The Sussex Coast also needs to make
provision for future housing development
Ð both to address its own needs for
affordable housing and help meet wider
regional demand. The overall scale of
housing development required of the sub-
region is set at 2,700 dwellings a year.

2.4 The strategy attempts to match
development requirements with the scope
and limitations imposed by the physical
environment while aiming to spread the
benefits of new development as widely as
possible across the communities of the
Sussex Coast.The strategy seeks to
optimise the use of previously-developed
land, but meeting the sub-regionÕs overall
housing target is likely to require
sustainable urban extensions to towns in
Arun, Chichester, Rother and Wealden.

2.5 By minimising potential requirements for
new greenfield development, the strategy
also aims to make the most of existing
infrastructure and services concentrated
within the towns. Nonetheless,
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the better functioning of overlapping
local labour and housing markets

iii Maintaining and/or improving key north-
south communication links that will also
help to knit the coastal towns better
into the rest of the South East and
increase the sub-region’s attractions as a
business location.

4. Management of
Existing
Employment Sites
and Premises

4.1 The sub-region needs to ensure that more,
and a better mix of, high quality sites and
premises are available to address business
needs, including high quality starter space
for innovative and growth-orientated
businesses. However, the majority of the
existing stock of industrial and office
accommodation is over 30 years old and
not well suited to the needs of new
industries and more dynamic growth
sectors of the economy. There are several
key strategic employment sites and business
park allocations that have remained
undeveloped over a number of years,
particularly in East Sussex. Nearly 290
hectares of land within the Sussex Coast is
allocated for industrial and commercial (B1-
B8) development but only around 50
hectares of this total is readily available Ð
the vast majority of which is located in the
West Sussex coastal districts.

4.2 There are serious problems of viability in
some areas where low rental yields (allied
to high development costs in some cases)
make the development of prospective
employment sites unprofitable. Poor
transport links, access problems and other
constraints are also significant barriers in
some areas to the delivery of industrial
and commercial development. It is vital
that the sub-region finds creative ways to
utilise the opportunity that these sites
present, especially with the limited scope

for replacing them. In certain cases,
realising the maximum potential benefit to
the local economy may require the
judicious introduction of other uses as
part of a mixed-use scheme to help fund
the provision of otherwise unviable
employment space. The focus of any such
alternative uses should be on housing
development wherever possible as this will
help to achieve other aims of the strategy
and its extent can be finely tuned to
minimise any necessary loss of
employment potential.

4.3 Some existing sites may no longer be
suitable for business purposes. If such
redundant sites are ÔlostÕ to other uses,
local planning authorities should also
pursue the possibility of securing
development contributions towards
bringing forward employment provision on
other sites. As addressed in Policy SCT3,
the successful regeneration of the Sussex
Coast will largely depend on ensuring that
an appropriate range of good quality sites
and premises in accessible locations is
available to respond quickly to the needs of
local businesses and realise opportunities
for securing much needed investment.

POLICY SCT3:
MANAGEMENT OF EXISTING EMPLOYMENT
SITES AND PREMISES

To deliver sufficient appropriate sites and
premises for business and other uses that
will help to facilitate the regeneration of
the local economy, local authorities should,
in addition to Policy RE2:

i Protect existing and allocated
employment sites from other uses
unless they are demonstrated to be
incapable of meeting the needs of
businesses

ii Develop and co-ordinate with other
agencies delivery mechanisms to unlock
and implement sites with economic
development potential, including port
and airport sites at Newhaven and
Shoreham, existing allocated business
parks and other important sites that
have persistently remained undeveloped
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3. Enabling Economic
Regeneration

3.1 Policy CC9 identifies the whole of the
sub-region as an area having extensive
regeneration needs where persistent
problems of poor economic performance
and associated deprivation are
concentrated. To deliver the sustainable
regeneration that is needed to narrow
these intra-regional disparities, a consistent
and concerted effort is required from all
relevant agencies, especially the key
infrastructure providers working together
to a common agenda.

3.2 However, social and economic needs vary
within the sub-region to some degree.
Therefore within the general framework
of increased priority to the Sussex Coast
Policy SCT2 advocates that weight in
investment decisions and other support
should be more sharply focused on those
areas within the sub-region that exhibit
the greatest economic and social needs. In
this respect it is the central and eastern
parts of the sub-region where the most
severe problems exist and which should
receive greater emphasis. This will also
help to facilitate the implementation of the
comprehensive, multi-agency frameworks
required to stimulate an economic
renaissance. It is not intended that such
targeting should exclude other areas of
the sub-region with pockets of deprivation
from receiving the attention and
investment that they also require. Indeed,
the identification of the whole of the
Sussex Coast as an area in need of
extensive regeneration recognises the
importance of taking action over a
broader area.

3.3 In the same vein and equally as important,
realising substantial improvements in
strategic transport communications and
infrastructure is a priority for the sub-
region as a whole. It is seen as crucial 
to the success of the strategy and is
recognised by the two transport hubs
within the sub-region. Improving east-west
transport links, especially the A27/A259,

will improve complementary connections
with other key sub-regions.This will also
improve access within the sub-region, help
widen employment opportunities
throughout the Sussex Coast and improve
the balance of labour supply and demand.
Improving north-south strategic transport
links, especially to Gatwick and London, is
equally important to reduce the areaÕs
peripherality from the rest of the region
and key markets.

3.4 The future change in employment will be
monitored to help assess changes in the
sub-regional economy, and to inform
future policy development.The Sussex
Coast sub-regional strategy group
commissioned the Population and Housing
Research Group at Anglia Ruskin
University to produce economic forecasts
for the sub-region.These showed that the
workforce is likely to grow by just under
42,700 persons between 2001 and 2016.

POLICY SCT2:
ENABLING ECONOMIC REGENERATION

To help realise a step change in the sub-
region’s economic performance, national,
regional and other relevant agencies and
authorities should give increased priority 
to investment decisions and other direct
support for the sub-region. Key measures
should include:

i Directing national and regional
assistance and expenditure to promote
the social and economic regeneration of
areas in greatest need by:

• continuing the support being given
to Hastings/Bexhill and Shoreham in
general, whilst

• increasing the priority given to other
parts of the Sussex Coast (from
Shoreham to Rye, including Brighton
and Hove and Hastings)

• targeting other pockets of social and
economic deprivation throughout the
sub-region.

ii Delivering improvements to east-west
transport links by road and rail to
improve accessibility, facilitate strategic
development opportunities and enable 
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6. Education and Skills
6.1 The skills, knowledge and aspirations of

residents are central to the sub-regionÕs
economic success.Yet adult qualifications
in the Sussex Coast are below the regional
average at all levels, leaving a substantial
proportion of the population with no, or
very low, levels of qualification.The Area
Investment Frameworks across the sub-
region and other local research have
identified the need for better education
and training to improve workforce skills at
all levels if the local economy is to prosper
and regional disparities in performance are
to be narrowed. Current identified
priorities include: providing basic literacy
and numeracy; raising the level of
attainment among those with the lowest
levels of qualification to a standard that
will equip them to access the job market
and progress; and raising higher-level skills
that are required by innovative and
dynamic sectors of the economy that can
contribute to economic growth. There is
a clear need to achieve a better match
between the skills and training
requirements of businesses with pathways
to learning and provision that can be
effectively accessed by those who need it,
in terms of specific and transferable skills.
As highlighted in Policy SCT5, to achieve
this there needs to be even greater co-
ordination between local authorities,
education and training providers and
business interests.

POLICY SCT5:
EDUCATION AND SKILLS

In conjunction with Policy RE3, local
authorities should work jointly with the
Learning and Skills Council, local education
providers, universities, colleges and the
business community to deliver co-ordinated
programmes to ensure that the local
workforce is trained appropriately and
flexibly, to enable residents to access and
benefit from existing and new job
opportunities, recognising the special needs
and characteristics of the sub-region.

7. Co-ordinated
Leadership and
Promotion of the
Sub-region

7.1 A crucial component of the sub-regionÕs
future economic success will be to
overcome perceptions of the area
amongst the business community as one
of poor economic performance, low
productivity and geographical peripherality.
The sub-region needs to raise its profile as
a location that is Ôopen for businessÕ.
Integrated multi-agency plans and
frameworks are an essential component
of, and pre-requisite to, achieving a step
change in economic performance.
Therefore, Policy SCT6 states that each
major area of the sub-region should
prepare a simple, overarching plan or
vision for their area which will provide
clear leadership plus an agreed, common
purpose and direction so that
regeneration efforts are combined to
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iii Be prepared to permit mixed use
schemes on existing or allocated
employment sites in circumstances
where this would deliver necessary
employment space at the right time on
sites which would be unviable for an
employment only scheme

iv Seek to improve and upgrade existing
industrial estates and business areas to
bring them up to modern standards
required by business.

5. Employment
Priority in New
Land Allocations

5.1 One of the key challenges in the sub-
region is to reconcile the competing
demands for the limited development
opportunities that remain. Given the main
objective to achieve an economic
renaissance, priority in allocating land for
development should be given to economic
development over housing in terms of
location, particularly as employment
requirements tend to be more specific.
Unless enough land that can readily be
developed for business use is made
available with good access to improved
strategic communications networks, the
economic renaissance is unlikely to be
delivered.

5.2 In determining employment land
allocations, local planning authorities will
need to acknowledge and provide for 
a full range of economic development
requirements to ensure that an
appropriate mix of business sites and
premises is readily available. It is important
that adequate space and facilities are
provided to retain existing firms in the
area and to give them and new employers
the flexibility they need to prosper and
grow. It is also vitally important to provide
high quality opportunities capable of
attracting new inward investment to the
Sussex Coast. The need for economic
regeneration is so great, and suitable site

opportunities so limited, that some limited
encroachment into environmental
constraints may be justified to meet the
specific economic needs of particular
towns. Policy SCT4 is intended to be
flexible enough to allow such a policy
response, in selected cases, where it can
be clearly demonstrated that no
sustainable alternative exists that would
deliver the identified regeneration needs.
Such an approach would require
comprehensive justification in Local
Development Documents.

POLICY SCT4:
EMPLOYMENT PRIORITY IN LAND
ALLOCATIONS

In conjunction with the priorities set out in
Policies RE2 and C2, in allocating land for
development, Local Development Documents
should:

i Give priority to delivering employment
development in strategically accessible
locations to ensure an appropriate mix
of readily available sites and premises
whilst also providing sufficient space
to:

• retain existing firms and enable their
expansion or relocation (within the
sub-region)

• create attractive opportunities for
inward investment and new uses

• at least match anticipated increases
in the resident workforce.

ii As an exception to general policy, be
prepared to allow for some
infringement of environmental
constraints on development in specific
instances, but only where there is a
clearly justifiable case for delivering
economic regeneration to meet
identified needs, and where no more
sustainable alternatives exist and the
harmful impacts of development can be
satisfactorily mitigated.
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2006 and the scope for making the further
sustainable allocations that will be
necessary to achieve the overall provision.
The figures take account of the potential
supply of housing in each district up to
2026 through planning permissions already
granted, allocations made in development
documents and estimates of future
development that will continue to come
forward on ÔwindfallÕ sites. In addition to
this, new strategic allocations for around
7,600 new homes are likely to be required.
While it is expected that some of these
additional allocations will be provided on
brownfield sites within the urban areas, the
proposed housing provisions will eventually
require some additional greenfield site
allocations which should take the form of
sustainable extensions to existing towns.

8.3 The scope for locations, beyond those
allocated in existing and emerging
development plans, is limited and the
range of potential alternative development
strategies is consequently very restricted.
The towns in the central part of the sub-
region from Worthing to Seaford are so
constrained by the Sussex Downs AONB
that there is no significant scope for
sustainable greenfield development. In the
east, from Eastbourne to Rye, the only
strategic scope for additional greenfield
development is in the Bexhill and
Eastbourne/Hailsham areas. In the west 
of the sub-region, scope for such
development is confined to the Chichester
area and the area west of the River Arun.

8.4 To meet the overall provisions, new strategic
allocations are likely to be required on
additional brownfield sites in Brighton &
Hove, Adur and Hastings. Elsewhere, new
greenfield allocations will need to be made as
sustainable extensions to existing towns,
notably in Arun, Chichester, Rother and
Wealden. Such extensions will also need to
incorporate appropriate allocations for
employment uses, associated facilities and
services and open space to ensure that these
new development areas can offer residents 

a high quality of life. In many cases, delivering
the district housing provision is dependent
upon specific brownfield regeneration
initiatives, such as Shoreham Harbour (500
dwellings) and the millennium community in
Hastings, for which there are no sustainable
substitutes elsewhere in the district. In
others, such as at Bexhill, it is dependent
upon specific infrastructure schemes.

8.5 Policy SCT7 sets out the housing
requirements that each local authority
area in the sub-region is expected to
provide for in its Local Development
Framework. The policy includes an
element of flexibility which is designed to
allow any district that is ÔsplitÕ by the sub-
regional boundary to vary the provision
made within the sub-region and the rest of
its area, but only where this is necessary
to meet the whole district provision and
realise a more sustainable pattern of
development without compromising the
regeneration of the coastal towns.

POLICY SCT7:
BROAD AMOUNT AND DISTRIBUTION OF
FUTURE HOUSING DEVELOPMENT

Local Development Documents will make
provision for a net increase in the housing
stock for the period 2006 - 2026 in each
district in the sub-region as follows. This
provision will be subject to the provision of
all necessary infrastructure as required by
policy CC5 and, in particular, to the
strategic infrastructure identified in the
Sub-regional Investment Framework.

District Annual Average Total
2006-2026 2006-2026

Eastbourne 240 4,800

Hastings 210 4,200

Lewes (part) 170 3,400

Rother (part) 200 4,000

Wealden (part) 230 4,600

Brighton & Hove 550 11,000

Adur1 130 2,600
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maximum effect irrespective of
administrative boundaries.This process of
partnership working is as important as the
framework itself, as evidenced by the
successful process and approach to
regeneration being taken in Hastings and
Bexhill through the ÔFive Point PlanÕ.

7.2 This approach should also include the
consideration of promotional activities in
the sub-region with authorities combining
together to act as a more powerful force
Ð stressing the common advantages of the
sub-region and working in a more co-
ordinated and co-operative way to
maximise impact rather than each area
acting in competition. Key measures will
include: targeted marketing and promotion
of the Sussex Coast to inward investors;
advice to local businesses, including on site
opportunities and the availability of
premises; encouraging development of key
local business clusters; and identifying
potential growth sectors to nurture and
promote more actively, including high
technology, media and arts, universities and
spin out businesses from them, leisure
activities and tourism.

POLICY SCT6:
CO-ORDINATION, LEADERSHIP AND
PROMOTION OF THE SUB-REGION

Local authorities, regional agencies,
government representatives and other key
stakeholders should agree a long-term
vision and together develop joint, multi-
agency plans and frameworks as a focus for
delivering economic and social regeneration
for the following areas:

i Hastings – Bexhill area – to develop
and extend the work already
undertaken in the ‘Five Point Plan’ into
the longer term and to capitalise on
Hastings as a regional hub

ii Eastbourne – Hailsham area – to
optimise the area’s potential to provide
employment space and associated
housing in sustainable and strategically
accessible locations along the A22
corridor

iii Shoreham – Brighton & Hove – to 

continue to strengthen the economy of
Brighton & Hove and the adjoining area
as a major centre and hub and at
Shoreham to capitalise on strategic
port and airport site opportunities

iv Newhaven area – to continue the
regeneration of the town to strengthen
its economic base, revitalise the port
and improve the environment

v Coastal West Sussex from Selsey to
Adur – to continue to develop the 
co-ordinated approach fostered by the
Area Investment Framework and other
specific initiatives.

Such multi-agency plans should focus on the
provision of an appropriate balance of
additional employment space, affordable
housing and the necessary infrastructure,
facilities and services required to support
development, investigation of business
clusters, skills development and promotion
of the sub-region as a location ‘open for
business’.

8. Housing
Distribution

8.1 The Sussex Coast sub-region is required to
make provision for an annual average of
2,700 new homes per year from 2006 to
2026, as shown in table C3 in Section C.
This scale of development balances the need
to contribute towards wider regional
housing requirements with the limitations
imposed by the sub-regionÕs poorly
performing local economy, where relatively
more employment development than
housing growth is needed to promote a
more sustainable balance between the
supply of, and demand for, labour. The overall
housing target for the sub-region also
reflects the extensive environmental
constraints that severely restrict its scope
for physical development.

8.2 The distribution of future housing
development between the districts in the
sub-region is strongly influenced by the
estimated potential supply of housing at

258 The South East Plan

FOOTNOTES
1 This figure includes 500 dwellings at Shoreham Harbour as part of the strategic regeneration of the port.



POLICY SCT8:
AFFORDABLE HOUSING

In line with policy H4 and based on up to
date assessments of housing need, Local
Development Documents will establish
appropriate policies and local targets for
the provision of affordable housing in their
area. Such policies and targets should
comply with the following principles:

i The appropriate proportion of
affordable housing sought should be the
maximum that the viability of particular
developments can support, bearing in
mind the likely contributions towards
the provision of infrastructure required
under policies CC5 and SCT9 and the
Sub-regional Investment Framework

ii No single target is prescribed for the
sub-region but, as a general guideline, at
least 40% of new housing development
should be affordable housing

iii This guideline should not restrain local
authorities from seeking a higher or
lower proportion of affordable housing
provision where local circumstances
clearly justify it

iv In setting site size thresholds, affordable
housing should be sought on all sites of
15 units or more, unless individual
authorities can justify a lower threshold
locally

v The type, size and nature of affordable
housing sought should recognise the
distinct needs of different sections of
the community, including the elderly,
other specialist groups in need of
supported housing and key workers.

10. Infrastructure
10.1 There is deep public concern about the

availability and quality of infrastructure and
that, in the past, the provision of the full
range of infrastructure, services and
facilities has not kept pace with housing
development. The lack of adequate
transport infrastructure is already delaying
the delivery of some major development
provisions in existing development plans
across the sub-region, for which there are
no more sustainable locations.

10.2 Policy CC5 (Section D1) should ensure
that development only proceeds if all of
the necessary infrastructure is available, or
can be delivered in sufficient time, to serve
that development. However, it is equally
important that the infrastructure required
to support development proposals is
identified sufficiently early in the planning
process so that its provision can be
phased in relation to the development it
will serve.To help achieve this, local
authorities will need to work jointly with
the relevant infrastructure and service
providers in the preparation of their Local
Development Documents to establish
precise requirements and ensure co-
ordination of provision.

10.3 Policy SCT9 sets out the approach to
infrastructure provision (see
Implementation Plan).The Sub-regional
Investment Framework sets out the
specific strategic requirements for the sub-
region. In addition to this there is an
additional range of infrastructure that, in
accordance with Policy CC5, will be
needed to serve properly the
developments proposed in this strategy.
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Arun 465 9,300

Chichester (part) 305 6,100

Worthing 200 4,000

Sub-region total 2,700 54,000

Although the intention is for each authority
to meet its contribution to the sub-regional
total as shown, some flexibility will be
allowed for those authorities not wholly
within the sub-region to vary the relative
amounts between the sub-region and the
rest of county areas where this is necessary
to meet the overall district provision, and
achieve a more sustainable pattern of
development without compromising the
regeneration of the coastal towns.

Most of the development should be focused
on existing towns by optimising the use of
previously-developed land and, where
necessary, by making new land allocations 
as sustainable extensions of existing towns
(including appropriate provision for
employment uses, local services and
facilities and open space).

9. Affordable Housing
9.1 In the Sussex Coast, earnings are low

relative to both national and regional
averages and, particularly, in relation to
local house prices. In all but two district
council areas, the ratio of flat/maisonette
prices (the entry level to owner
occupation) compared to average male
earnings is higher than the regional
average. Consequently, for many people,
especially newly forming households, key
workers and those on less than average
local earnings, access to the housing
market is very difficult. For example,
recent housing needs surveys undertaken
for all the housing authorities within the
East Sussex part of the sub-region reveal
that between 43% and over 60% of all
existing households do not earn enough
to purchase a one- or two-bedroom flat
locally; for concealed households, these
figures rise to 62% - 91%.The stock of
available social rented housing is also low

in the sub-region (12.6% of total stock in
2001) compared to the national and
regional averages of 19.3% and 14%
respectively. This further limits the ability
of people in need to gain access to decent
affordable housing.

9.2 As housing needs and the ability to meet
them vary considerably across the sub-
region, no single, fixed affordable housing
target would be appropriate for the
whole area. As an initial guideline for
local policy, a sub-regional target of 40%
is suggested. The policy allows sufficient
flexibility for planning authorities to
specify precise targets around this
guideline in their own Local Development
Documents. Minimum site size thresholds
should also be determined locally, but
there appears no case for these being
higher than the current national advisory
minimum of 15 dwellings or 0.5 hectare.
In some cases and areas, lower thresholds
will be justifiable.

9.3 The scale of need along the Sussex Coast
tends to indicate all affordable housing
provided through the planning system to
be directed towards the social rented
sector and those in greatest need. Local
housing needs surveys provide little
evidence to substantiate a significant
proportion of affordable housing being
made available in intermediate tenures.
However, it is also important to provide 
a range of housing opportunities to meet
the specific needs of particular groups 
of people and provision in local
development documents should aim to
reflect the particular needs in their area.
This should include provision for key
workers which would also assist in
regenerating the local economy and for 
a range of housing options, including
extra care housing and supported
housing for specialist groups such as the
growing elderly population and people
with learning and other disabilities.
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This includes infrastructure and services
like schools and colleges, health facilities,
waste recycling facilities, public open space
and provision for leisure and cultural
activities. It is similarly important that
these types of requirements are all
included in the assessments set out in
Local Development Documents.

POLICY SCT9:
INFRASTRUCTURE

In preparing their Local Development
Documents local authorities should work
jointly with other relevant agencies and
infrastructure providers to ensure that all of
the necessary local and strategic, social and
physical infrastructure can be provided in
time to serve the developments proposed in
this strategy, in accordance with policy CC5.
The strategic infrastructure needed to
deliver this sub-regional strategy is
identified in the Sub-regional Investment
Framework.

11. Implementation and
Delivery

11.1 The success of the sub-regional strategy in
delivering an economic renaissance for the
Sussex Coast will ultimately depend upon
the commitment of key national, regional
and local agencies to its implementation.
The strategic policies and proposals
presented here need to be translated into
more detailed policies and action plans
through local development frameworks,
local transport plans, community
strategies, local economic strategies, area-
based master plans and, crucially,
investment programmes.The table below
provides an indication of the range of
mechanisms that will need to be brought
to bear in delivering this over-arching sub-
regional strategy, alongside identifying
which agencies need to take primary
responsibility for delivering (or securing
the delivery of) particular aspects of policy
and those that will have supporting roles.
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SCT1 – 
Core Sub-regional strategy

See specific policies below See specific policies below See specific policies below

SCT2 – 
Enabling Economic
Regeneration

Selective assistance, funding
and investment priority
Local Development
Documents
Planning decisions

Central Government
Highways Agency
DfT Rail 
Network Rail
SEEDA
City, borough and district
councils 

County councils 
Economic partnerships
Local strategic partnerships

IMPLEMENTATION AND DELIVERY

Policy Delivery Mechanisms Lead Roles Support Roles

SCT3 – 
Management of Existing
Employment Sites and
Premises

Local Development
Documents

City, borough and district
councils

County councils
Economic partnerships

SCT4 – 
Employment priority in
Land Allocations

Local Development
Documents

City, borough and district
councils

County councils
SEEDA
Economic partnerships

SCT5 – 
Education and Skills

Education and training
provision

Sussex Learning and Skills
Council
County and city councils

Universities
FE colleges
Borough and district councils
Economic partnerships

SCT6 – 
Co-ordination, Leadership
and Promotion of the Sub-
region

Local Development
Documents
AIFs
Community strategies

County, city, borough and
district councils
Economic partnerships
Education and skills sector
Local strategic partnerships

SEEDA
Regional Assembly

SCT7 – 
Broad Amount and
Distribution of Future
Housing Development

Local Development
Documents

City, borough and district
councils

County councils
SEEDA
Economic partnerships
Sussex Enterprise
Regional Assembly
Regional Housing Board

SCT8 – 
Affordable Housing

Local Development
Documents

City, borough and district
councils
Housing associations
Developers

County councils
Regional Assembly
Regional Housing Board
Town & parish councils
Central Government

SCT9 - 
Infrastructure

Local Development
Documents
Planning decisions
Direct provision
Development contributions

County, city, borough and
district councils
Infrastructure providers
Developers

Central Government
Regional Assembly
SEEDA
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